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  We share. We collaborate. We evolve. 
Friday, October 10, 2014 
Europa Royale Druskininkai 
Vilniaus ave. 7, Druskininkai, 
Lithuania 
 Creating Value through IT Security 

This year we are focusing on this topic 
 

Industrial Tutorials is a special day at the annual ICIST conference that aims at bringing 
practitioners from well-known Baltic IT companies which are encouraged to share their 
experience in applying the most current and information technologies and software tools. This 
year the ICIST 2014 Industrial Tutorials are supported by TEO LT, which is a 
telecommunication company providing telecommunication services in the Baltic states, Spain, 
Russia, and Turkey, and Data Dog, professionals of web solutions, the main services of which 
relate to web programming, webshop development, and human resources outsourcing.  

 
Why participate? 
Spend a day with enthusiastic IT 
professionals and learn from 
their accumulated experience.  
Listen to reputable international 
and Lithuanian speakers.  
Get inside into modern trends of 
business and IT architecture, 
project management and 
personal data security.  
Share and discuss your ideas 
and experience.  
Find partners and expand your 
professional network with IT 
practitioners at the event. 
Contribute to discussion “How 
can IT security generate 
business value?”. 
 

Registration 
Register online on 
http://icist.if.ktu.lt 
Early bird registration fee is  
100 € (before October 6). 
Late registration fee is  
150 € (after October 6). 
 

Contact for Information 
Giedrė Drėgvaitė 
Kaunas University of 
Technology 
Studentų str. 50-409a, Kaunas, 
Lithuania 
Phone: +370 626 96296 
e-mail: icist2014@ktu.lt 
 

Who will benefit? 
IT managers, System Analysts, Business and IT 
architects, Project Managers, Development Leaders, 
Marketing Specialists, IT Security Professionals, 
Multimedia Engineers and other specialists. 
 

What to expect? 
We are glad to present a keynote: 
Rafael Capilla (researcher – Rey Juan Carlos University) 
leading the Software Architecture & Internet 
Technologies Research Group. He will share his 
experience about the role of software variability in 
modern adaptive systems and outline the techniques 
used in them.  
We are also looking forward to hear presentations about 
smarter IT through analytics given by IT specialist 
Alexander Mack (FESTO AG & Co.). He will provide 
examples from FESTO business experience with 
reference to service performance and proactive support 
means in a global environment context. Šarūnas Dargelis 
(CSC Baltic) will make listeners familiar with Agile 
projects in the context of software, hardware and services 
implementation. Eugenija Veršinskienė and Evaldas 
Bružė (Lithuanian Cybercrime Centre of Excellence for 
Training, Research & Education (L3CE)) will provide 
insights about challenges and opportunities of computer 
forensics in the light of the project of cybersecurity started 
and developed with Kaunas University of Technology, 
Faculty of Informatics. Kęstutis Valinčius (Pietų saulė, 
Ltd.) and Evaldas Pakštys (Talpinimo centras, Ltd.) will 
develop the topic of IT security further introducing 
mistakes people do in sharing personal information and 
giving advice on how to protect our personal data. 
Vytautas Kemėšis (Telesoftas) will share practical ideas 
of data processing in digital publishing. Last but not least 
– a discussion panel with our experienced professionals 
encourage companies and guests to generate common 
tasks to be implemented in shared projects.  
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Programme 
 

Opening 

08:30 – 09:00 Registration 

09:00 – 09:15 
Welcome Note, Conference Hall “3” 

Paulius Paškevičius, Moderator of ICIST 2014 Industrial Tutorials 

09:15 – 15:50 Poster Session, Conference Hall “6” 

 

 

 

09:15 – 10:30 

Keynote, 

THE ROLE OF (DYNAMIC) SOFTWARE VARIABILITY IN MODERN ADAPTIVE 
SYSTEMS  

Prof. dr. Rafael Capilla, Rey Juan Carlos University, Software Architecture & 
Internet Technologies Research Group 

10:30 – 11:00 Coffee Break, Conference Hall “6” 

Invited Speakers 

11:00 – 11:45 

SMARTER IT THROUGH ANALYTICS – FESTO INCREASES SERVICE 
PERFORMANCE & DELIVERS PROACTIVE SUPPORT IN A GLOBAL 
ENVIRONMENT 

Alexander Mack, IT specialist, FESTO AG & Co. 

11:45 – 12:30 
AGILE IN IT PROJECTS: SOFTWARE, HARDWARE, SERVICES 

Šarūnas Dargelis, Project and Programme Manager, CSC Baltic 

12:30 – 13:15 

COMPUTER FORENSICS COMPETENCIES: CHALLENGES & 
OPPORTUNITIES 

Egidija Veršinskienė, Director, Lithuanian Cybercrime Center of Excellence for 
Training, Research & Education (L3CE) 

Evaldas Bružė, Deputy Director, Lithuanian Cybercrime Center of Excellence for 
Training, Research & Education (L3CE) 

13:15 – 14:00 Lunch 

14:00 – 14:45 

CAUTION: PERSONAL INFORMATION 

Evaldas Pakštys, CEO, “Talpinimo centras”, Ltd. 
Kęstutis Valinčius, CEO, “Pietų saulė”, Ltd. 

14:45 – 15:30 

DIGITAL PUBLISHING USING UNITY 3D AND GAMIFICATION PROCESSES 
INTEGRATION 

Vytautas Kemėšis, Chief Technical Officer, TeleSoftas 

15:30 – 15:50 Coffee Break, Conference Hall “6” 

Discussion Panel 

15:50 – 17:00 
CAN IT SECURITY DELIVER BUSINESS VALUE? 

Paulius Paškevičius, CEO, “Solid Education”, Ltd. 

17:00 – 19:00 Informal Discussions and Closing Ceremony 

http://icist.if.ktu.lt/
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Session Descriptions 

 
 
 

Today, many modern systems require some kind of adaptation where systems must adapt 
their behaviour to varying context conditions, often at runtime. Because the variety of 
pervasive, autonomous, self-*, ubiquitous demand different kinds of smart adaptation and 
reconfiguration capabilities, emerging techniques like runtime variability and dynamic 
software product lines are becoming of major interest. In this talk I will describe the role of 
context-variability and dynamic variability techniques under the context of Software Product 
Line approaches and the importance for handling multiple and dynamic binding times in 
support of different system’s operational modes. I will also outline the techniques used in 
our group and the current status of our research and outcomes. 
 

 

Speaker prof. dr. Rafael Capilla 
Rey Juan Carlos University  
 
Rafael Capilla is Associate Professor in Computer Science at Rey 
Juan Carlos University of Madrid (Spain) where he leads the 
Software Architecture & Internet Technologies Research Group. 
Rafael Capilla is a researcher on applied software engineering with 
focus on Software Architecture, Architectural Knowledge 
Management, Software Product Line Engineering and Variability 
Management among others. In the past 5 years, the role of 
architectural design decisions and emerging topics like Dynamic 
Software Product Lines focus for adaptive and autonomous 
software focus his attention. His recent book “Systems and 
Software Variability Management” (Springer, 2013) reflects part of 
his work. Rafael serves as PC member in many international 
conferences, regular reviewer of journals (TOSEM, JSS, TSE, 
Computer, Software), guest co-editor of journals (RE, JSME), co-
organizer of Workshops (WICSA, ECSA), and general chair of the 
CSMR 2010 conference. 
 

 
  

The role of (dynamic) software variability in modern adaptive 
systems 

 

 

http://icist.if.ktu.lt/


 

ICIST 2014 Industrial Tutorials http://icist.if.ktu.lt  

 
The server signals are green and the network does not report any faults, yet the end-user 
on the other side of the globe is experiencing major issues. By understanding their 
infrastructure from the end-user perspective, FESTO a leading world-wide supplier of 
automation technology – seeks for complete transparency even in the remotest corners of 
its global IT network to improve performance, service levels and satisfaction. 

 

Speaker Alexander Mack 
IT specialist, FESTO AG & Co. 
 
Alexander Mack works as IT specialist at Information 
Management Workplace Services department at Festo AG & 
Co. KG for two years. He is active in various projects in the 
Workplace area, which is responsible for the management and 
operation of 15,000 clients and approximately 16,000 
users.  Projects such as the conception, implementation and 
integration of a client monitoring tool, phase out Windows XP, 
introduction of a policy management system and the design of 
None Office Clients belongs actually to his tasks. Previously, he 
worked as a Junior System Manager in the Incident and Problem 
Management at Mercedes-Benz-Bank. 
 

 
 
 
Agile is successfully used more than 10 years in Software industry. But what about 
Hardware, Services, Security? The topic is going to cover most popular Agile methods 
Scrum, Kanban application to various areas leading to Client recognized Success Stories. 
Also Presenter going to raise question is methodology key to success (Agile, Waterfall, 
Hybrid)? 
 

 

Speaker Šarūnas Dargelis 
Project and Programme Manager, CSC Baltic 
 
Šarūnas Dargelis works at CSC as Project and Programme Manager 
leading medium-large projects and programs. Sarunas is CSC Agile 
Evangelist, Trainer and Coach. He leads Agile Project Management 
Community of Practice combining Waterfall and Agile Worlds. 
Provides Agile coaching and monitoring program (expertise in Scrum, 
Kanban, Lean delivery). 
Šarūnas is Certified Scrum Professional (CSP), Scrum Master (CSM) 
and Product Owner (CSPO), MSP (Managing Successful 
Programmes). Also holds a MSc in Business Informatics from Vilnius 
University. 
 

 
 
  

Smarter IT through Analytics – FESTO increases service performance 
& delivers proactive support in a global environment 

 

Agile in IT projects: software, hardware, projects 
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At the moment EU dependency on ICT is increasing in all fields and daily activities. Despite 
ICT stimulates productivity, innovations, commercial exchanges and social changes, it also 
relates to additional both economic and social or national risks. ICT security is becoming a 
necessary condition to ensure the stability of the state. At the same time the number of 
crimes increases in the ICT space or crimes are committed through ICT. Due to the reasons 
EU as well as other world markets see cyber security as one of political, economic and social 
priorities. An equivalent of traditional security needs is found in the digital world, and to 
satisfy these needs legal capacities should be developed and supported both locally and 
internationally. The presenter aims to present tendencies of cybercrimes and challenges law 
enforcement institutions, which are responsible for cybercrime investigation and prevention, 
face. 

 

Speaker Evaldas Bružė 
Deputy Director, Lithuanian Cybercrime Center of Excellence 
for Training, Research & Education  

 

Evaldas Bružė is a deputy director at Lithuanian Cybercrime 
Center of Excellence for Training, Research & Education (L3CE). 
He is giving practical training on investigation and analysis of 
cybercrimes for police officers and IT specialists. 

 

 

 

Incautious public image formation leads to far reaching consequences that most of us are 
not aware of. In general personal information is understood as semi-private referring to 
personal vulnerability – the more you share the more exposed you are. How to reduce 
sharing impulsiveness and make the most value of it? 

 

 

Speakers 

Kęstutis Valinčius, CEO, “Pietų saulė”, Ltd. 

Evaldas Pakštys, CEO, “Talpinimo centras”, Ltd. 

 

Kęstutis Valinčius is a director at “Pietų saulė”, Ltd. He is also a 
doctoral student at Kaunas University of Technology. In 
International Conference Information Systems 2013, held on 
March 13-15, 2013 his article “Understanding of e-commerce IS 
through feature models and their metrics“ was voted to be the best 
article of the conference. Hence, Kęstutis is a perfect example of 
scientific knowledge applied in practice. Evaldas Pakštys is a 
director at “Talpinimo centras”, Ltd.  Evaldas holds a diploma of 
Office and Enterprise Administration. Since 2003 Evaldas has 
been working on various online projects both Lithuania and abroad. 
He also provides consulting services and training working on 
various content management systems.  

 

 

  

Computer forensics competencies: challenges & opportunities 

Caution: personal information 
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Participants will be able to find out about Unity 3D engine capabilities, will get knowledge of 
its main principles, guidelines of digital publishing and implementing multimedia projects, 
such as gaming, 3D or 2D applications full of data and graphics features. We will tell about 
Fenix platform, created by TeleSoftas, which helps to publish interactive books for different 
platforms much easier. Additionally we will show examples and possibilities to use this 
platform in different cases, starting from publishing fiction books, creating educational 
systems or other multimedia projects. 

 

Speaker Vytautas Kemėšis 

Chief Technical Officer, Telesoftas 

 

Vytautas Kemėšis has wide experience in working with a variety of 
global costumers, both - industry leaders and start-ups. He is also 
responsible for the development and management of the TeleSoftas 
business partner’s Surfkitchen mobile application platform.  

 

 

 

 

 

In this panel, we will discuss about challenges and strategies of ensuring IT security to create 

business value through information technologies. Moreover, we will try to determine how to 

evaluate business value generated via IT means as well as what are challenges faced in 

applying appropriate security means.  We will also define what should be done to protect 

personal data in developing business, also what are the on top IT novelties.  

 

 

Moderator Paulius Paškevičius 

CEO, “Solid Education”, Ltd. 

Paulius describes himself as a seasoned Software Engineer with 8 
years of professional experience in business. As a software engineer 
he builds Magento e-shops, business solutions, websites and mobile 
apps, and as a technology entrepreneur he builds IT products from idea 
and team to sales and marketing. Paulius also empowers experienced 
developer teams to work on contracts and partnerships. 

 

 

 

 

Digital publishing using unity 3D and gamification processes 
integration 

Discussion Panel 
Can IT security deliver business value? 
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